
Logisitics Support 
Database

V112

Upload 2-Kilo Data 
to Ships SNAP 

System
V113

Generate Daily 
Update List for TD 

Daily Brief
V111

Are
Parts Gold Disk or 

Silver Disk 
Repairable?

V98

Parts
Required to 
Complete 

Assessment?
V105

Are Parts 
Available?

V99

Provide Part to FMA 
and Continue with 

Assessment
V106

Provide Parts to FMA to 
Repair
V107

Annotate 2-Kilo 
Regarding Parts 

Required
V100

Yes

Yes Yes

No

No

No

TD Review Completed 
2-Kilo
V102

Is
2-Kilo Okay?

V104

Annotate MCA 2-Kilo
V110

Enter MCA & 
Completed 2-Kilos into 

Database
V109

TD Review 2-Kilo with 
Team Member

V103

Team Member Revise 
2-Kilo
V101

Yes

No

Logistics Support 
Submit Feedback 

Reports for Review
V115

TD Review
Feedback Reports

V114

Are 
Feedback 

Reports Okay?
V118

Logistics Support 
Revise Feedback 

Reports
V117

Provide Feedback 
Reports to Ship's Force

V119

Yes

No

Incorporate Feedback 
Data into Outbrief

V120

TD Prepares Outbrief 
Comments

V116

Add Training Items to 
Agenda for 

Phase II
F1

Is Training 
Requested for 
Phase II Visit?

F2

Yes

No

To  V77

To  V116
To  F18

To  V34

From  V14

To  V13

To  F18
To  V116

To  V34

Is MCA 2-Kilo 
Required?

V108

Yes

No

p10
To  V40



Are
There Outstanding 
Assessments to be 

Completed?
F3

Logistics Support Provide 
Preliminary Final Summary to 

TD for Review
V121

No

Do
Outstanding 

Assessments 
Require 
Phase II?

F6

TD Review Preliminary 
Final Summary

V122

TD Complete Outbrief 
Package

V125

Is
Preliminary Final 
Summary Okay?

V124

Logistics Support 
Revise Preliminary 

Final Summary
V123

TD Note Outstanding 
Assessments for 

Follow-on Tech Assists
F8

FTSC Provide 
Recommendation for 

Phase II Visit
F5

Input Phase I 
results to Block 

P11
F4

Yes

No

TD Conduct Visit 
Outbrief

V126

No

Yes
Visit 
Ends
V127

TD Review Visit Data
F12

Logistic Support 
Provides Parts/Visit 
Summary Reports

F13

TSP Support provides 
Visit Statistics Report

F14

FTSCLANT Compile 
Final Summary Books

F17

Customer 
Satisfaction 

Survey Forms
F18

TD Coordinate Info with 
Tech Codes for any 

Follow-on Tech Assists
F11

Follow-on 
Tech Assist

F10

Yes

To  F18

From  V12

TSP Support updates 
TSP Database

F15

Input 
Requirement for 

Phase II to 
Block S7

F7

TSP Database
F16

TSP Support provides 
TSP analysis to 

FTSC/CNSL/Ship
F9

p11



Visit Effectiveness 
Phase I Items Tested

M4

Visit Effectiveness 
Phase II Items Tested

M5

Visit Effectiveness 
Percent Items Tested

M6

Customer Ship 
Satisfaction

M7

Material Condition 
Improvment T/A 3 

Correction
M8

Material Condition 
Improvment T/A 4 

Correction
M9

Maintenance Support 
Improvements (CKs)

M12

Supply System Delays
M11

Material Condition 
Improvement EOC 

Delta
M10

Cost of Visit (Parts, 
Manpower, Travel)

M13

Required MOEs/MOPs

Required MOEs/MOPs

Equipment 
Discrepancy / 

Completion Matrices
F19

Customer Satisfaction 
Surveys

F20

TSP Inputs
F23

C5RA Discrepancy 
2-Kilo Summary

F22

CSMP Review
F21

Logistics and 
Feedback Summary 

Data
F24

Visit Cost / 
Management 

Data
M3

From
Financial
Phase

Ship Systems 
Top 20

Found/CSMP
M15

CSMP/Shore File 
Findings

M14

Ship Systems
Top 20

Found/Corrected
M16

Compile MOE/MOP 
Data
M18

C5RA
Visit Analysis 

Center
M17

C5RA Visit 
Database

M19

Technical 
Recommendations 

to Technical 
Activities (Code 

4200)
M28

Develop Program 
Lessons Learned

M22

TDs Make Post-Visit 
Recommendations

M27

Develop and Implement 
Visit Execution Process 

Changes
M25

Conduct C5RA 
Program Review

M21

FTSCLANT Code 4101 
Review C5RA Data

M20

CNSL Review C5RA 
Data
M24

TDs Review Post-Visit 
Data
M26

Develop and Implement 
Program Process and 

Policy Changes
M23
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